





































































































Councilor Maestas said, "This is eye-opening, and we all need to hear this as we confirm our vote and
adoption of this budget. | know we're taking the lead in tackling tax reform, but that isn't going to be our
panacea, we can't put all our eggs in this basket. We are beginning a whole series of increases in
Wastewater rates because our citizens have been conservative with water use, noting the Wastewater
rates are based on the volume of wastewater. We have some difficult decisions.” He said if there is some
reorganization by the Mayor, hopefully it will translate into savings. We're not going to have the option to
kick the can down the road in a year, noting hold harmless starts in 2016 with the first hit being $640,000.
We talked about everything we can do to realize savings. The appetite to diminish services isn't there yet,
but ! think that discussion has to happen in the coming year as we move forward on concurrent fronts. An
$11.3 million recurring deficit is eye-opening. This could be the last time we have this patchwork,
piecemeal band-aid budget. As Councilor Dominguez put it, we have some rough waters ahead and let's
hope our ship is seaworthy. Right now it's not. We have a lot of work to do to put this City on firm financial
ground and making it sustainable.”

Councilor Lindell said we're talking about savings, she is not ready to give up on the room renovation at
$80,00. She is willing to trade seats in the Chambers with someone.

MOTION TO AMEND Councilor Lindell moved, seconded by Councilor Busheg, to remove the $80,000
renovation from the list,

DISCUSSION: Councilor Dominguez reiterated his thoughts that it doesn’t need to be a priority of the
Governing Body right now, saying he will support the motion ro amend.

VOTE ON THE MOTION TO AMEND: The Motion to Amend was approved on the following Roll Call vote:

For: Councilor Lindell, Councilor Maestas, Councilor Rivera, Councilor Truijillo, Councilor Bushee,
Councilor Dominguez and Mayor Gonzales.

Against: Councilor Dimas and Councilor Ives.

Explaining his vote: Councilor Dimas said, “No. I've sat here since 1984, not since then, but this
exactly spot | satin, in 1984, and I've never seen a renovation of these Council Chambers, ADA or
otherwise, and I think it's time.

Explaining his vote: Councilor lves said, “No and I'd like to make a brief statement when the vote
is completed.

STATEMENT BY COUNCILOR IVES: Councilor Ives said, “My understanding of the use of the $80,000, is
it's not just to reorient the seats up here, but to actually update the capacity that all Councilors have while
they're sitting here to provide connectivity to the internet and the other mechanisms that | think make doing
this job a little bit easier from the front. For me, that's part of our IT issues in the City which is why | will
vote no and would like to see that renovation work move forward.”
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CONTINUATION OF DISCUSSION ON THE MAIN MOTION AS AMENDED: Councilor Rivera said we
have been discussing annexation and the position you requested. He asked Chief Litzenberg if that
position in any way affect the annexed areas we're talking about.

Chief Litzenberg said, “To answer, | think you have to have the big picture of how the Battalion Chiefs
function and how we use them. In 2008, we approved a second Battalion Chief an each shift and went to
2 Battalion Chiefs per shift, so we have 3 shifts working 48 hours and then 4 days off. Somewhere around
2010, the determination was made that Battalion Chiefs were not eligible for overtime. To combat that, we
went to the minimum of one Battalion Chief as minimum manning. So by having two on shift, it gave us the
ability to give somebody the day off and still have one person coverage, although 2 person coverage is
preferred for safe purposes. As we've gone forward this year with one Battalion Chief on one shift, we've
had a duty officer who provides the second position of coverage. And while it's been tenable for a year,
two things have happened. Our coverage people are getting somewhat exhausted, and amass quite of
comp time for 3 of the 4 remaining Battalion Chiefs to the point where they are above where they can keep
accumulating comp time with no ability to use it. While we said we would concede it for a year, we're
getting to the point of exhaustion with it. As you move into the future, we try to arrange our coverage in our
chief officer coverage so it doesn't impact any specific shift in any specific side of the City. Clearly as the
City expands and we're asked to provide save coverage, an additional number of calls to a greater call
area and a greater call volume, it will be hard to deal with if we're not appropriately filling the Battalion
Chief's position.”

Councilor Rivera said it appears to be a C Shift Battalion Chief on the Organizational Chart, and asked if
they are stationed near the annexed area where they would provide coverage to the annexed areas.

Chief Litzenberg said, “We've tried to move that vacancy around throughout the year to not impact any
specific shift any specific person, but as it sits on the Organizational Chart it is C Shift and they're based
out of Station 7 which is the South side of town.”

Councilor Rivera said then they're covering 1/3 of the 365 days, so for 1/3 of the year, there is a portion of
the City which isn't as well covered as the other two.

Chief Litzenberg said, “That's one way to look at it, and we've tried to cover it with chief officers traditionally
on an administrative schedule, but it has been exhausting.”

Gouncilor River said, “Since you cover with administrative personnel, does that mean all of your
administrative personnel take home vehicles.”

Chief Litzenberg said, It doesn't mean all of them do, but we generally try to have at least 1 or 2in a
vehicle, so if a response is needed from a chief officer level, we would be able to provide that coverage.”

Councilor Rivera said, "l don’t know if it would be appropriate since we just gave up the $80,000, to re-
appropriate it. [ know it's one-time appropriation, but to appropriate it to the Battalion Chief position for %
year, with a mandate that it be included as a part of the budget for mid-year.
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Councilor Dominguez said, ‘| appreciate you making sure there is proper coverage, especially on the south
side. | think earmarking those dollars for something that is recurring could getus in trouble. We've already
made a motion 1o look at funding a Battalion Chief at mid-year. Maybe at mid-year we could look at
appropriating the $80,000 for the ladder truck that is required that is part of that as well. Do you want to
offer that as a friendly amendment.

FRIENDLY AMENDMENT: Councilor Rivera would like to amend the motion to look at the truck vehicle
they requested as part of the mid-year review. THE AMENDMENT WAS FRIENDLY TO THE MAKER
AND SECOND, AND THERE WERE NO OBJECTIONS BY THE OTHER MEMBERS OF THE
GOVERNING BODY.

CONTINUATION OF DISCUSSION ON THE MOTION AS AMENDED: Mayor Gonzales asked if the
$80,000 for the Councit Chambers renovation will be moved to acquisitions.

Councilor Dominguez said as he understands it, it will be part of the discussion at mid-year to appropriate
that to a Ladder Truck of $1 million.

Mayor Gonzales asked the cost of the ladder truck and Chief Litzenberg said right now it is $800,000 and
increases daily.

Mayor Gonzales said, “So, before we move for the vote, there were three tasks that we need to work on 1o
support the motion. One is to develop an organizational chart for Parks & Recreation, as laid out in the
motion, that achieves the objective of a budget neutral department. | would like Councilors Dominguez,
Trujillo and Dimas to serve on that, and anybody else that wants can add their name to be a part of the
working group. The Librarian to the same objective, to find a revenue neutral process to support Sunday
service at the Southside Library, Councilor Lindell, Bushee and Dominguez, you guys can work on that.
And then to develop a Constituent Services Plan, Councilors Rivera, Ives and Maestas so those can be the
subgroups that work with the administration, Marcos with you, and however you set it up, you've got to
spread out the work to allow for us to achieve the objective of the motion to become revenue neutral. And
that still leaves room for anybody else. Just make sure you publicly notice the meetings, but if any
Councilor wants to participate in the discussions because there's a special place you want to be, have atiit.
Lend yourself into it at that early stage, and we'll bring it back. It's meant to assign folks to go with this, but
itis not meant to limit participation in any of these discussions by any of you."

Councilor Dominguez said, “Aithough we have a balanced budget for this fiscal year, definitely we have
challenges ahead of us. The bottom line is that we can continue to nicke! and dime cuts, and
reorganizations, but | think that may be a disservice to the public. So we must look to finding revenue,
whether in increased GRT activity, or what they may be, but that is the bottom line. With the challenges
we have with the hold harmless and the rising cost of health care, the cuts we made and probably will
continue to make, likely will not equal the amount of revenue needed to meet those unfunded mandates. |
just wanted to comment that although we're balanced this year, next year we will have similar challenges
to deal with.”
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Mayor Gonzales said, “| think we can alf agree we are at the end of the road when it comes to kicking the
can down the road. We've hit the end. We have a lot of work to do. What | do believe is that we not only
have a Government Body willing to lead through difficult decisions, we have an administration ready to
offer a set of solutions so we can get through this. Councilor Maestas it is important to send a very truthful
message to the public that we need to get through some difficult budget times, but | think the leadership is
up here. And | believe each one of us is willing to participate in a dialogue and seek solutions which
remove waste in government, ways to grow our economy, noting the hotels in Santa Fe are at 60-62%
occupancy. - If we grow that by 5%, that will generate millions into our coffers. Being able to strategically
focus our investment in something that will help grow the economy is something we can do today and we
can all work toward to build a more vibrant City. All of us are ready to answer this challenge, and
wonderful opportunity to look at the organizational structure across the board and find ways we can be
more efficient and effective in how we deliver services, to the use of technology, to changing business
process. | think it's important to send the challenge to the administration and there are no sacred COWS,
that everything is in play when it comes to how to meet the challenges going forward.”

VOTE: The motion, as amended, was approved on the following roll call vote:

For: Mayor Gonzales, Councilor Bushee, Councilor Dimas, Councilor Dominguez, Councilor lves,
Councilor Lindell, Councilor Maestas, Councilor Rivera and Councilor Truijillo,

Against: None.
Explaining her vote: Councilor Bushee said, “Yes. And I'm grateful for some of the changes
made this evening, and as well that there hasn’t been a knee-jerk jump to raising taxes as our

solution. I'm locking forward to rolling up my sleeves, and | would like to serve on all 3 of those
subcommittees actually.

12 MATTERS FROM THE CITY MANAGER

Mr. Snyder suggested amending the agenda to move ltems #13, #14, #15 and #16 to the end of
the end of the meeting since it is now 7:20 p.m., and people are here for the evening session.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to reconsider the previous action to
approve the Agenda to move Items #13, #14, #15 and #16 to the end of the evening agenda, and to
approve the agenda as amended.

VOTE: The motion was approved unanimously on a voice vote with Mayor Gonzales and Councilors
Bushee, Dimas, Dominguez, Ives, Lindell, Maestas, Rivera and Trujillo voting in favor of the motion and
none against.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

END OF AFTERNOON SESSION AT APPROXIMATELY 7:20 P.M.
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EVENING SESSION

A

CALL TO ORDER AND ROLL CALL

The Evening Session was called to order by Mayor Javier M. Gonzales, at approximately 7:20 p.m.
Roll Call indicated the presence of a quorum as follows:

Members Present

Mayor Javier M. Gonzales

Councilor Patti J. Bushee

Councilor Bill Dimas

Councilor Carmichael A. Dominguez
Councilor Peter N. lves

Councilor Signe |. Lindell

Councilor Joseph M. Maestas
Councilor Christopher M. Rivera

Others Attending

Brian K. Snyder, City Manager

Kelley Brennan, Interim City Attorney
Yolanda Y. Vigil, City Clerk

Melessia Helberg, Council Stenographer

PETITIONS FROM THE FLOOR

There were no petitions from the floor.

APPOINTMENTS

Immigration Committee

Mayor Gonzales made the following appointments to the Immigration Committee:

Alejandra Seluja, Chair — Reappointment — term ending 02/2016;
Maria Christina Lopez — Reappointment — term ending 02/2015;
Jewel Cabeza de Vaca — Reappointment - term ending 02/2016;
Elizabeth Hemmer — Reappointment - term ending 02/2015;
Marcela Diaz — Reappointment - term ending 02/2016;

Amparao Guerrero - Reappointment - term ending 02/2016;
Cara Esquibel — Reappointment - term ending 02/2015; and
Javier Rios - to fill unexpired term 02/2016.
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MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to approve these appointments.

VOTE: The motion was approved unanimously on a voice vote with Mayor Gonzales, and Councilors
Bushee, Dimas, Dominguez, Lindell, Maestas, Rivera and Truiillo voting in favor of the motion, none
voting against and Councilor lves absent for the vote.

H. PUBLIC HEARINGS

1) REQUEST FROM PIZZA CENTRO, INC., FOR A RESTAURANT LIQUOR LICENSE
(BEER AND WINE ON-PREMISE CONSUMPTION ONLY) TO BE LOCATED AT PIZZA
CENTRO, 3470 ZAFARANO DRIVE, SUITE D. (YOLANDA Y. VIGIL)

The staff report was presented by Yolanda Vigil, City Clerk, from her memorandum of May 8,
2014, with attachments, to Mayor Gonzales and City Councilors, which is in the Council packet, noting the
location is not within 300 feet of a church or school. She said there are staff reports in the packet
regarding litter, noise and traffic, and staff recommends the business be required to comply with all of the
City's Ordinances as a condition of doing business in the City.

Public Hearing
There was no one speaking for or against this request.

The Public Hearing was closed

MOTION: Councilor Lindell moved, seconded by Councilor Dimas, to approve the request from Pizza
Centro, Inc., for a Restaurant Liquor License (beer and wine on-premise consumption only) to be located
at Pizza Centro, 3470 Zafarano Drive, Suite D, with all conditions as recommended by staff

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Bushee, Councilor Dimas, Councilor Dominguez, Councilor
Lindell, Councilor Maestas, Councilor Rivera and Councilor Truijillo.

Against: None.

Absent for the vote: Councilor Ives.

2) REQUEST FROM INDEPENDENT HOTELS, LLC (FOR A RESTAURANT LIQUOR
LICENSE (BEER AND WINE ON-PREMISES CONSUMPTION ONLY) TO BE LOCATED
AT HYATT PLACE, 4320 CERRILLOS ROAD (YOLANDA Y. VIGIL)

The staff report was presented by Yolanda Y. Vigil, from her memorandum of May 8, 2014, with
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attachments, to Mayor Gonzales and City Councilors, which is in the Council packet, noting the business is
not within 300 feet of a church or school. She said there is an existing Restaurant Liquor License at this
location, however, the business has changed ownership. Restaurant License are non-transferable
therefore a new application is required. She said there are staff reports in the packet regarding litter, noise
and traffic, and staff recommends the business be required to comply with all of the City's Ordinances as a
condition of doing business in the City.

Public Hearing

There was no one speaking for or against this request.

The Public Hearing was closed

MOTION: Councilor Lindell moved, seconded by Councilor Rivera, to approve the request from
Independent Hotels, LLC, for a Restaurant Liquor License (beer and wine on-premises consumption only),
to be located at Hyatt Place, 4320 Cerrillos Road, with all conditions as recommended by staff.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Gonzales, Councilor Bushee, Councilor Dimas, Councilor Dominguez, Councilor
Lindell, Councilor Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.
Absent for the vote: Councilor Ives
16.  COMMUNICATIONS FROM THE GOVERNING BODY
A copy of “Bills and Resolutions scheduled for introduction by members of the Governing Body,”

for the Council meeting of May 14, 2014, is incorporated herewith to these minutes as Exhibit “5."

Councilor Dimas

Councilor Dimas introduced a Resolution authorizing the establishment of a LEAD Coordinating
Group and an Operation Group to ensure the efficient and ethical operations of the LEAD Santa Fe
Program. A copy of the Resolution is incorporated herewith to these minutes as Exhibit 6.”
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Councilor Dimas said he is saddened about the recent loss of a 17 year girl old to a hercin
overdose. He read a letter to the editor with regard to this untimely death entitied “Still a child.” He said
we have reached the point in Santa Fe where the drug problem has become astronomical and very
serious. He sponsored a Resolution for a Drug Hotline, which was publicized for a while and now no one
knows about the Hotline. He said as a community and as the Governing Body we have to send the
message that drug dealers aren’t welcome in Santa Fe and we're going to do everything possible to get
them out of Santa Fe and behind bars. We shouldn't tolerate the sale and use of illegal drugs which are
killing our youth. He said the Drug Hotline telephone number is 428-3737 drug hotline number. He asked
people to please report anything suspicious or related to drug use by calling this number. He would like to
see bumper stickers on the police units with that the Drug Hetline number as well as putting it on the
buses. We need to get the message out that we are absolutely going to do something about it, especially
with our young people still in school and a part of this scene. We need to address this and address it now.

Councilor Maestas

Councilor Maestas asked to be a cosponsor on the LEAD Resolution as well.

Councilor Magstas introduced a Resolution supporting a time extension for the Defouri Street and
Guadalupe Street Bridges Project Municipal Arterial Program Cooperative Agreement with the New Mexico
Department of Transportation. A copy of the Resolution is incorporated herewith to these minutes as
Exhibit “7."

Councilor Maestas said he attended the Leadership Santa Fe Class of 2014 graduation and it is
wonderful to see such a mix of the leaders in our community that are being cultivated.

Councilor Maestas said Councilor Ives, Councilor Bushee and himself attended the Art Spring
Celebration at the New Mexico School for Arts, and encourage people to leam more about this School and
what is doing for our young people.

Councilor Maestas wished his son, Joey, a Happy 18" Birthday on Friday. v

Councilor Bushee

Councilor Bushee said she attended the Adalante event which was very nice. She was unable to
attend any of the Creative Santa Fe events..

Councilor Bushee would like to cosponsor the LEAD Resolution.
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Councilor Bushee thanked staff for their work on the budget. She said, | want to say that | want
the numbers that we get to be really accurate numbers. When the Chief stood up and said the ladder truck
he needs if $850,000, and | looked at the CIP list at Public Works indicating the cost at $1.5 million.” She
wants to look at the numbers before we discuss the CIP going forward again. She said she questioned
them at Public Works. She also wants people to be very through when they bring things forward. She said
for example, “When they presented C & G to us as helpful to the environment, with potential cost savings
in the long run because they last longer, nobody mentioned the fact that they will need a building costing
$3.1 million to service them.” She suggested we be “less loose with some of the numbers and detailed
when it comes to the planning or the long range efforts.” She said she will be taking a harder lock at the
numbers in the future.

Councilor Bushee reminded the viewing public that it is Bike to Work Week, to please rider their
bicycles to work on Friday, and come down celebrate at the Railyard Plaza, beginning at 4:00 p.m. She
noted there are events are happening.

Responding to Councilor Trujillo, Councilor Bushee said they will be meeting in front of the County
Chambers on Grant Street at 3:30 p.m. She said the City staff is going to win again this year.

Councilor Bushee said she thought we have the capacity to extend the Shelter hours through the
month of May, and were given the funds to do that. She is concerned that with the cold spell that we didn't
have a place for people. She asked staff to check into this.

Councilor Trujillo said there has been discussion on this, and he said the Mayor, Councilor Bushee
and the City Manager need to talk with the Board of the Interfaith Shelter, noting there has been taik about
expanding the hours.

Councilor Ives

Councilor Ives noted the School for the Arts graduation rate is 96%, of whom 93% of the kids go
on to college. It has one of the highest success rates of graduation and the kids have some amazing
talents.

Councilor Ives attended the Creative Santa Fe Fantase event which was marvelous and brought
out people from across the community. The skate park there always amazes him when he sees it at night,
because there were 100-200 kids using the facility during that time. They had the presentation of the
geodesic domes, projecting images running through the night as well as several bands playing. Itis
representative of the kind of event which appeals to our young people. He thanked Creative Santa Fe for
that event and hopes we can find more opportunities to do these kinds of events and take that kind of
event to the South side so we're not just concentrating on downtown.
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Councilor Ives said, in addition to the Bike and Brew Fest this weekend, the Green Chamber is
doing an event on the Railyard and hosting a number of non-profits at El Museo Cultural.

Councilor Ives said, additionally, the Climate March will be coming through town and will be at the

Railyard on Saturday about 11:00 am., noting they are marching to Washington, D.C. to raise awareness
and a call fo action on climate-related issues.

Mayor Gonzales

Mayor Gonzales said he will be Meeting with the Committee which was assembled to do a first
review of applications for Chief of Police on Thursday afternoon. He hopes there will be a publicized list of
the short list, and he will provide the resumes and background information to the public. He understands
the process went quite well, and there was quite a vibrant discussion among the committee. So you should
see something by the end of the week, and hopefully they will have a selection before the next Council
meeting, saying he wanted to assure the Councilors as “we move to that, that there will be consultation
with the Council as we go forward.”

Mayor Gonzales thanked everyone for attending event at the Santa Fe Community Convention
Center on People to the Plaza initiative. He said we were able to gather a lot of ideas, and he is working
with the staff to formulate it and to restart the process over the next week, 50 we can get back to Public
Works and continue down the pathway to provide more of a programming effort of what will be happening
on the Plaza. And then the idea would be to see what logistics are needed to support that programming.

Mayor Gonzales asked to cosponsor the LEAD Resolution.

Mayor Gonzales said he will have open office hours on Saturday at Genoveva Chavez Center from
8:30 a.m. to 10:30 a.m., and invited the public and members of the Council,

Councilor Dominguez

Councilor Dominguez asked Brian to thank all the staff who were available and participated in
Community Days on Saturday. It was a wonderful event, and good to see so many people there, noting
the attendance fluctuates year by year. He thanked all of the organizational that participated as well.

Councilor Dominguez said he attended a Boys & Girls Club Fundraiser on Friday, as well as the
Adelante Fundraiser as well as the Creative Santa Fe Fantaste. It was great to see this energy and activity
in the community. He wants to expand that kind of energy and activity to other parts of the community. It
was a wonderful weekend and he looks forward to the Summer.
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Councilor Dominguez said school is letting out and asked everyone 1o be safe.

Councilor Lindell

Councilor Lindell asked to cosponser the LEAD Resolution.

Councilor Lindell thanked the staff for luncheon last week for Senior the Senior Volunteers - 500
people attended. She and her partner, Maria Sanchez, had the opportunity to serve beverages.

Councilor Lindell said more importantly, piggybacking on what Councilor Dimas talked about, on
Tuesday night at 6:00 p.m., at St. Christus, the movie Anonymous People is being shown. And it is
important, and she believes there is a movement underway that people in anonymous programs will no
longer be so anonymous some day, and the shame and fear of being in a 12-step program will dissipate
over time as people come out, the same way people came out of the closet. She encourages anyone who
can fo attend.

Councilor Truijillo

Councilor Trujillo said he attended the Civitan 2014 Citizenship Awards, which was great, noting
Mayor Gonzales and Superintendent Boyd were there. It was good to see the kids doing well in school
being seen and acknowledged for their accomplishments.

Councilor Trujillo attended the Second Annual ChefsCapade Fundraiser for the Interfaith Shelter.
He highly recommends that every City Councilor volunteer to the Shelter at least once next year,
commenting he and his family have been volunteering for four years. He said the Fundraiser raised good
funds to help the homeless in our community. These are sometimes the forgotten people you pass on the
street, and they are interesting people when you have a chance to sit and talk with them.

Councilor Trujiflo congratulated his son, Hunter who will be going into the 11" grade next year and
his daughter, Krystianna will be entering the 7" grade next week.

Councilor Trujillo reminded the Governing Body and the public that the Santa Fe Fuego season
starts tonight, and urged everyone to attend the games.

Councilor Rivera

Councilor Rivera said he would like to cosponsor the LEAD Resolution.
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Councilor Rivera thanked Brian Snyder and staff for having an open budget process. It was nice
to see people from mid-management as well as upper management, and to have the unions here, and for
a very transparent process. He appreciates that very much.

Councilor Rivera congratulated his daughter Gabrielle who is graduating on May 21, 2014, from
the Masters Program which is a Charter High School here in Santa Fe.

Councilor Rivera congratulated his nephew Isaac Varela on his First Holy Communion.

Councilor Rivera congratulated the St. Michael's Michael's Horsemen Golf Team on winning third
place State-wide.

Councilor Bushee departed the mesting.

13. MATTERS FROM THE CITY ATTORNEY
EXECUTIVE SESSION
IN ACCORDANCE WITH THE NEW MEXICO OPEN MEETINGS ACT §10-15-1 (H)(7), NMSA
1978, DISCUSSION REGARDING PENDING OR THREATENED LITIGATION IN WHICH THE
CITY OF SANTA FE IS OR MAY BECOME A PARTICIPANT, CITY OF SANTA FE V.,
CAMERON-SWINERTON, LLC AND CHRYS JASCHKE, CASE NO. D101-CV 2014-00735, IN
THE FIRST JUDICIAL DISTRICT COURT FOR THE STATE OF NEW MEXICO. (KELLEY
BRENNAN)
MOTION: Councilor Trujillo moved, seconded by Councilor Ives, that the Council go into Executive
Session for discussion of pending or threatened litigation in which the City of Santa Fe is or may become a
participant, City of Santa Fe v. Cameron-Swinerton, LLC and Chrys Jaschke, Case No. D-101-CV2014-
00735 in the First Judicial District Court for the State of New Mexico.
VOTE: The motion was approved on the following roll call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor Ives, Councilor Lindell,
Councilor Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.
Absent for the vote: Councilor Bushee.

The Council went into Executive Session at 7:45 p.m.
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MOTION TO COME OUT OF EXECUTIVE SESSION

MOTION: At 8:05 p.m., Councilor Trujillo moved, seconded by Councilor lves, that the City Council come
out of Executive Session and stated that the only items which were discussed in executive session were
those items which were on the agenda, and no action was taken.

VOTE: The motion was approved unanimously on a voice vote with Mayor Gonzales and Councilors

Dimas, Dominguez, Ives, Lindell, Maestas, Rivera and Trujillo voting in favor of the motion, no one voting
against, and Councilor Bushee absent for the vote.

14.  ACTION REGARDING CITY OF SANTA FE V. CAMERON-SWINERTON, LLC AND CHRYS
JASCHKE, CASE NO. D101-CV 2014-00735, IN THE FIRST JUDICIAL DISTRICT COURT FOR
THE STATE OF NEW MEXICO. (KELLEY BRENNAN)

MOTION: Councilor Rivera moved, seconded by Councilor Ives, to instruct the City Attorney to take final
action consistent with the discussion held during the Executive Session.

VOTE: The motion was approved on the following roll call vote:

For: Mayor Gonzales, Councilor Dimas, Councilor Dominguez, Councilor Ives, Councilor Lindell,
Councilor Maestas, Councilor Rivera and Councilor Trujillo.

Against: None.

Absent for the vote: Councilor Bushee,

15.  MATTERS FROM THE CITY CLERK

There were no matters from the City Clerk.

I ADJOURN

The was no further business to come before the Governing Body, and upon completion of the
Agenda, the meeting was adjourned at approximately 8:05 p.m.
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Approved by:

o[

Mayor Javier M. Gonzales

ATTESTED TO:

U (oo L ;—jua/\p
(?jlanda Y. Vigil,ﬁty CE\%

Respectfully submitted:

. '

Melessia Helberg, Cduncil Stenqﬁapher
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CITY COUNCIL MEETING
EXECUTIVE SESSION
May 14, 2014

The governing body of the City of Santa Fe met in an executive session duly called on May
14, 2014 beginning at 7:50 p.m.

The following was discussed:

1) In Accordance with the New Mexico Open Meetings Act §10-15-1(H)(7) NMSA 1978,
Discussion Regarding Pending or Threatened Litigation in Which the City of Santa Fe [s
or May Become a Participant, City of Santa Fe v. Cameron-Swinerton, LLC and Chrys
Jaschke, Case No. D-101-CV-2014-00735 in the First Judicial District Court for the State
New Mexico.

PRESENT

Mayor Gonzales
Councilor Bushee
Councilor Dimas
Councilor Dominguez
Councilor Ives
Councilor Lindell
Councilor Maestas
Councilor Rivera
Councilor Trujillo

STAFF PRESENT

Brian K. Snyder, City Manager
Kelley Brennan, Interim City Attorney
Yolanda Y. Vigit, City Clerk

There being no further business to discuss, the executive session adjourned at 8:03

p.m.
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ITEM #10-h

o [ ﬁiby@)f Samte Re, NevwMeszico

memo

TO: Mayor and Council

tecd

FROM:—<7 ‘
l;éacj. Ping“PE, PWD Director

F SUBJECT: Reallocation of GO bond project funds

During the review of the staff proposal to reallocate Parks bhond funds to three different projects from
l funds not utilized at the West DeVargas Park project, questions were asked about the necessity of such
an action. This memo will address the-original scopes of works for the projects and the actual scopes
that have had to developed to effectively complete the work.

Amount recommended by staff for transfer from West DeVargas Park {WDP) - $117,698.00
- Amount to be left in WDP to coverimprovements around skate feature - $25,000.00
Note: The remaining funds were not designated for any particular use.

i RE-ALLOCATION SUMMARY

¢ John Griego Park

©  Original scope — re-surface basketball court; upgrade irrigation system; install ADA
Playground

‘ o Funding amount - $111,394.00

0 Actual Scope - Re-surface parking lot for ADA compliance; repair west side of park
sidewalks that were crumbliing; bring drinking fountain to cade; upgrade irrigation
system; complete ADA playground and consumer safety requirements

¢ Funding needed to balance fund $28,900.00

* Adam Armijo Park

© Original scope — build community garden
o Funding amount - $10,921

parking lot; Acequia crossing; site clearing; fence improvements; soit amendments for
garden plots; garden fencing
o Funds needed to complete - $25,000

4 O Actual scope —irrigation system extension and upgrades; ADA access to garden from

S5001.PMS - 75
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e  Patrick Smith Park

o Original scope — upgrade irrigation system
o Funding amount - $160,539.00

o Actual scope — cuitural resource clearance required; keep irrigation working as
replacement is occurring to keep grass and trees alive
o Funds needed for archeological work $50 - $80,000.00

4

The funds can be extracted from the WDP surplus or the projects can be left incomplete until a final re-
allocation of parks bond funds can be rolled-up after all the projects are complete. If left incomplete,
there will not be enough work or funds to keep the LOCALS crew busy. Attempting to re-assemble the
crew several months from now will likely be difficuit as these skilled workers will have to seek
employment elsewhere,



FOR IMMEDIATE RELEASE

Mental Health Crisis Preparedness
.layor and NAMI Santa Fe team up with first responders for public informational meeting

Santa Fe, New Mexico - May 2014

In honor of Mental Health Awareness Month, the National Alliance on Mental Illness (NAMI) Santa Fe
affiliate invites the community to join Mayor Javier Gonzales and a panel of first responders who will be
speaking about the department’s policies and procedures of responding to behavioral health calls. The
discussion will be held Wednesday, May 21, 7- 9 p.m. at the Santa Fe Women’s Club, 1616 Old Pecos Trail.

The tragedy of James Boyd’s death in Albuquerque has sparked a conversation throughout the local
community: How do we keep our loved ones with mental illness and/or addictions safe when they are in crisis?
This evening is an opportunity for members of the community to learn about Santa Fe city and county policies
and procedures that govern mental health crisis response. It is also a chance for first responders to receive
feedback and hear personal experiences and to find common ground for moving forward.

According to the “Santa Fe County 2013: A Community Health Profile” report, the most common
reason for emergency department visits are due to a behavioral health issue (mental health and/or substance
abuse). Over two-thirds of the individuals in the city who lack housing have a diagnosable mental illness or
substance abuse issue. Nationally, over 20% of incarcerated adults and 67 — 70 % of the youth in jails and
prisons have a diagnosable mental illness. And at the Santa Fe County Adult Detention Center, approximately
65% have behavioral health issues.

House Bill 93, passed in 2011, mandated education of law enforcement officers to facilitate interaction
with persons in mental health crisis. One of the trainings included Crisis Intervention Team (CIT) training.
CIT is designed to be a unit within a first response system that specializes in de-escalating individuals in crisis.
CIT officers are trained to establish safe encounters with individuals and work as a team with a philosophy of
empathy and understanding. This procedure is grounded in a partnership between law enforcement, mental
health providers, individuals and families affected by mental illness, and the community.

The panel of first responders will talk about their department’s policies and procedures when responding
to mental health and/or substance abuse calls. A professionally facilitated discussion will address the state of
crisis response 1in Santa Fe County, crisis intervention training for first responders and methods for shifting the
burden of Behavioral Health issues away from our civil and justice systems. The evening’s dialogue will be
guided by the central question, “how can we collaborate to keep Santa Fe safe?”

The National Alliance on Mental Illness (NAMI) Santa Fe is a grassroots, community supported
nonprofit of families, friends and people with mental illness. We are organized for mutual support, education
and advocacy. Every two months, NAMI Santa Fe hosts education meetings free and open to the public.

For those secking more information about our May 21 informational meeting, please visit
www.namisantafe.org or call 505-466-1668.

Contact:
ary Lou Ortega-Shaw
dflAMI Santa Fe
P.0. Box 6423

Santa Fe NM 87502-6423
505-466-1668
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ITEM #11

:Gity of Santa Fe, New Mexico

MO

DATE: May 14, 2014

TO: City Council EX(
FROM: Marcos A. Tapia
Finance Director

CC: Brian Snyder, City Manager

SUBJECT:  Fiscal Year 2014/2015 Operating Budget

Budget Background and Summary:

. The Finance Committee and City staff held budget hearings on Monday, April 28, 2014,

Tuesday 29, 2014 and May 5, 2014. The City Manager and staff presented a sustainable
budget that included increases for AFSCME and Fire Union employees, Health Insurance
and General Liability, including increases for ten (10) police officers and equipment for
annexation (approved November 2013). Committee members were given a Pre-Budget
Book, Budget Review by Fund (Lime Green Book) and City Manager’s Recommended
Budget by Department (White Book).

During the budget hearing, the following requests for additional information or
clarification were made by Committee Members:

Hold Harmless potential with 25% un-imposed rate for GRT

Organizational Charts for FY 2014/2015

Responsibility of Council to impose Property Tax (1 Mil Levy)

Railyard Parking Garage Analysis of debt now incurred by CVB

Review creation of a budget neutral Park and Recreation Department
Review budget neutral staffing for opening of Southside Library on Sundays
Provide listing of “Needs / Running Total” of Expansion Requests

NN

Action Requested

. In order to meet statutory deadlines, and present a Balanced Budget for Fiscal Year
2014/2015, three actions are requested:

\_ J
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1. Amend Fiscal Year 2014/2015 Operating Budget Request with clarification and
approval of any additional revenue sources, positions or other expansions as
recommended including the following:

a.

Approval of 5 police officers, equipment and vehicles for annexation
($750,000).

b. Approval of Zamboni ~GCCC ($140,000)

Approval of replacement of vehicle / exercise equipment-Ft. Marcy
($149,031)

d. Approval of replacement of dump trucks/snow plows {Gas Tax $610,590)

o

Approval of Council Room renovations ($80,000)

Transfer of construction debt over three year period to Parking Division of
related debt (30%) from CVB.

Movement of Santa Fe Pickup from the Parking Division to the Transit
Division.

Creation of a Parks and Recreation Department and movement of related
personnel and operations from the Publics Works Department. Creation
should be budget neutral.

2. Approval of the recommended 2014/2015 City of Santa Fe Organizational Chart.

3. Approval of the recommended 2014/2015 City of Santa Fe Operating Budget.
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Mo

DATE: May 14, 2014

TO: City Council W
FROM: Marcos A. Tapia J
Finance Director

CC: Brian Snyder, City Manager

SUBJECT:  Fiscal Year 2014/2015 Operating Budget (Addendum)

Budget Background and Summary:

The Finance Committee and City staff held budget hearings on Monday, April 28, 2014,
Tuesday 29, 2014 and May 5, 2014. The following were items that were also reviewed
’ and recommended during the budget hearings:

1. Funded one time Vacancy Savings:
a. Approval of Zamboni —-GCCC ($140,000)
b. Approval of replacement of vehicle / exercise equipment-Ft. Marcy
($149,031) -
¢. Approval of Council Room renovations ($80,000)
d. Approval of increases in base budget (Health, Fuel, Gen. Liab.)
($931,000)

2. Funded One Time cash balance over State requirements: _
a. Approval of increases in base budget (Health, Fuel, Gen. Liab.)
($569,000)

3. Funded from Gas Tax cash balance:
a. Approval of replacement of dump trucks/snow plows (Gas Tax $610,590)

4. Funded from Amended Revenue Projections (GRT / Prop. Tax):

a. Approval of 5 police officers, equipment and vehicles for annexation
($750,000)




Budget Final'Approval

Wednesday, May. 14 2014
10: 53 AM

Motion:

ended by the Finance Committee at their

1 Approved as artrculated in the May 14th Fy 14/15 Operatmg BudgetAddendum . E : '
. Exceptron (Number L Letter B) Cost of the vehicle not be included in the amount but thatstaff find an addrt:onal vehlcle that

is not in use ona regular basis and is less than 30 years old .

2. That the Southside lerary be open on Sunday sand that those operatmg costs be budget neutral M f ; -, ;,

) ;. 3 Thata Parks &Recreatron Department shalLbe :reated and sha[l be budget neutra' _ W“"h “' lA (’. {D‘ | OW“’g dMém

. G(3.

e jr Ft.Marcy,Sa‘lPerez B|~Centenmalcombmed
. MRC R

4; That the Santa Fe Prckup be moved from the: ;:arkmg Dw:sron to- the Department

j aICharts be establlshed and approved as: drscussed durmg Scheduled and Notlced Budget Hearmgs

: . 6 -That anv changes to estabhshed and approved Depart:nent/Dwnsron Orgamzatuonal Gharts be brought tothe anance Gommlttee for
e review and| be‘brought tothe: iGity Council forApproval to tnclud : LR
- Transfers ln/()ut the Department - s : T :
b. Any maAnagemerit reclassifications forwacant posmorts as well as personnel

7. Asit pertams tothe Council taison posrtronsﬂhatthese positions be created but noft funded and ﬂ;at-these positionsbe - -
'reconsidered forfundmg at the Mid - Year- Budget review : ‘ C ]



CITY COUNCIL MEETING OF
May 14, 2014

BILLS AND RESOLUTIONS SCHEDULED FOR INTRODUCTION
BY MEMBERS OF THE GOVERNING BODY

Mayor Javier Gonzales

Co-Sponsors

Title

Tentative
Committee Schedule

Councilor Patti Bushee

Co-Sponsors

Title

Tentative
Committee Schedule

. Councilor Bill Dimas

Co-Sponsors Title Tentative
Committee Schedule
A RESOLUTION Public Safety Committee

AUTHORIZING THE ESTABLISHMENT OF A LEAD
COORDINATING GROUP AND AN OPERATION
GROUP TO ENSURE THE EFFICIENT AND
ETHICAL OPERATIONS OF THE LEAD SANTA FE
PROGRAM.

5/20/14

Finance Committee
6/2/14

City Council 6/11/14

Councilor Carmichael Dominguez

Co-Sponsors Title Tentative
Committee Schedule
Councilor Peter Ives
Co-Sponsors Title Tentative

Committee Schedule

Councilor Signe Lindell

Co-Sponsors

Title

Tentative
Committee Schedule

This document is subject to change.
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Councilor Joseph Maestas

Co-Sponsors Title Tentative
Committee Schedule
A RESOLUTION Public Works Committee

SUPPORTING A TIME EXTENSION FOR THE
DEFOURI STREET AND GUADALUPE STREET
BRIDGES PROJECT MUNICIPAL ARTERIAL
PROGRAM  COOPERATIVE  AGREEMENT
WITH THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION.

5/27/14

Finance Committee
6/2/14

City Council 6/11/14

Councilor Chris Rivera

Co-Sponsors

Title

Tentative
Committee Schedule

Councilor Ron Trujillo -

Co-Sponsors

Title

Tentative
Committee Schedule

Introduced legislation will be posted on the City Attorncy’s website, under legislative services. If you would like to
review the legislation prior to that time or you would like to be a co-sponsor, please contact Melissa Byers,

(505)955-6518, mdbyers@santafenm.gov or Rebecca Seligman at (505)955-6501, rxseligman(@santafenm.gov .

This document is subject to change.
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CITY OF SANTA FE, NEW MEXICO

RESOLUTION NO. 2614-

INTRODUCED BY:
Councilor Bill Dimas Mayor Javier Gonzales
Councilor Patti Bushee Councilor Joseph Maestas
Councilor Signe Lindell Councilor Chris Rivera

Councilor Ronald Trujillo

A RESOLUTION
AUTHORIZING THE ESTABLISHMENT OF A LEAD COORDINATING GROUP AND AN
OPERATION GROUP TO ENSURE THE EFFICIENT AND ETHICAL OPERATIONS OF

THE LEAD SANTA FE PROGRAM.

WHEREAS, the City of Santa Fe established the LEAD Task Force with Resolution 2012-66 to
explore and recommend incarceration alternatives, addiction treatment and recover support services; and

WHEREAS, Resolution 2013-76 was adopted by the City Council on July 31, 2613 for the
purpose of accepting the recommendations of the LEAD Santa Fe Task Force; and

WHEREAS, the LEAD Task Force found that:

* 100 individuals, arrested by City of Santa Fe Police for opiate possession or sales, cost
more than $4.2 million dollars or an average of $42K per individual across local and state
systems over the last 3 years. (This is only the tip of the iceberg — costs not included in
this figure include: loss of productivity & earnings; impact on families & social support
systems; current “ad hoc” drug treatments; public safety & health issues; witness, jury

costs; property crime investigations and value of property lost, etc.)

Sk, C
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These same 100 individuals cost the City $1 million dollars in Jail/detention costs over 3
years for a total of 11,502 jail days.

They were arrested 590 times by police officers in the 3 years; officers spent an average
of 9.3 hours per arrest.

A majority (91 out of 100} were repeat offenders with a pattern of being re-arrested every
6 months on average.

51% of those individuals had property crime histories; and

WHEREAS, the LEAD Task Force recommendations were to establish a LEAD/Pre-

Booking Diversion Program which would identify low-level opiate drug offenders for whom probable

cause exists for an arrest, and redirect them from Jail and prosecution by immediately providing

linkages to treatment/support services; and

WHEREAS, the LEAD Task Force found that with the economic strain on local counties,

pre-booking diversion programs offer a viable, cost effective alternative to the status quo that can

positively impact Santa Fe; and

WHEREAS, the benefits of the LEAD/Pre-Booking Diversion Program will:

Increase safety for the community by reducing future criminal behavior.

Reduce the burden on the law enforcement, county jail, prosecution, and court system.
Redirect public safety resources to more pressing priorities, such as serious and violent
crime.

Reduces opiate overdoses (and related burden on the emergency and hospital resources)
and recidivism.

Optimize the use of the Affordable Care Act health coverage for treatment and social
supports.

Improve individual outcomes and community quality of life through research-based

treatment, harm reduction and social supports.
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WHEREAS, the LEAD Operations Team was established to map out the process of
implementing a three year, pre-booking diversion pilot program to divert individuals suffering from
opiate addictions to social supports and treatment services; and

WHEREAS, Resolution 2013-76 approved the planning and implementing of an innovative
3-year pre-booking diversion pilot program to divert those individuals suffering from an addiction to
opiates into treatment and social supports (Planning phase: August 1 — December, 31 2013; Pilot
phase: January 1, 2014 — Dec. 31, 2017) and directed staff to develop an operations plan and explore
funding mechanisms to establish and implement the three year LEAD/Pre-booking program in Santa
Fe; and

WHEREAS, the LEAD Operations Team was established to map out the process of
implementing a three year, pre-booking diversion pilot program to divert individuals suffering from
opiate addictions to social supports and treatment services; and

WHEREAS, the LEAD Operations Team developed protocols, procedures and has worked with
staff to select a local service provider; and

WHEREAS, the City of Santa Fe has contracted for services and is implementing training to
begin LEAD Santa Fe operations in March of 2014; and

WHEREAS, the LEAD Task Force and LEAD Operations Team have essentially competed
their assigned duties; and

WHEREAS, the adopted plan indicates the need for two remaining committees to ensure the
efficient and ethical operations of the LEAD Santa Fe program,

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the City of Santa Fe expresses sincere thanks the LEAD Task Force and
Operations Team for their dedicated work.

BE IT FURTHER RESOLVED that the Governing Body hereby disbands the LEAD Task

Force and the Operations Team.
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BE IT FURTHER RESOLVED, that the City of Santa Fe will enter into a MOU with other
concerned government and private organizations to establish the LEAD Coordinating Group and the

Operation Group to further ensure the ethical and effective operations of the LEAD Santa Fe program.

PASSED, APPROVED, and ADOPTED this _ day of ,2014.

ATTEST: JAVIER M. GONZALES, MAYOR

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A. BRENNAN, INTERIM CITY ATTORNEY

M/Melissa’2014 Resolutions/LEAD Coordinating Group
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO, 2014~

INTRODUCED BY:

Councilor Joseph Maestas

A RESOLUTION
SUPPORTING A TIME EXTENSION FOR THE DEFOURI STREET AND GUADALUPE
STREET BRIDGES PROJECT MUNICIPAL ARTERIAL PROGRAM COOPERATIVE

AGREEMENT WITH THE NEW MEXICO DEPARTMENT OF TRANSPORTATION.

WHEREAS, on October 10, 2012, the Governing Body adopted Resolution No. 2012-80 in
support of the City entering into a Cooperative Agreement with the New Mexico Department of
Transportation for funding for the planning and design of the Guadalupe Street Bridge and Defouri
Street bridge improvements; and

WHEREAS, the New Mexico Department of Transportation and the C ity of Santa Fe entered
into a Cooperative Agreement November 1, 2012 for funding in the amount of $200,000 to be funded
75% by the New Mexico Department of Transportation and 25% by the City for the planning and
design of Guadalupe Street Bridge and Defouri Street Bridge — at the intersection of Defouri Street
and Alameda and intersection of Guadalupe Street and Alameda; and

WHEREAS, this agreement expires on June 30, 2014; and

WHEREAS, the City requires six additional months to complete the project and requests the

Z it 7"
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cooperative agreement be extended to December 31, 2014,

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Governing Body supports the request to extend the Cooperative
Agreement with the New Mexico Department of Transportation until December 31, 2014.

PASSED, APPROVED and ADOPTED this ___dayof , 2014,

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A. BRENNAN, INTERIM CITY ATTORNEY

M/Melissa/Resolutions 2014/Defouri Time Extension



